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Training on Corruption Risk Assessment in Public Authorities of Republic of Macedonia



Skopje
21-22 December, 2017


Hotel Arka
Conference room no. 2


AGENDA





Thursday, December 21
	Time
	Topic

	9.30 - 9.45
	Arrival and registration of participants

	9.45 - 10.00
	Introductory remarks
· Public Internal Financial Control Department (PIFCD), Ministry of Finance of Republic of Macedonia
· Regional Anti-corruption Initiative (RAI)


	10.00 - 11.00
	Corruption Risk Assessment in public institutions – concept, purpose, importance of the mechanism

Comparative experiences and best practices in introducing corruption risk assessment as mechanism for corruption prevention

RAI

	11.00 – 11.15
	Coffee break

	11.15 - 12.00
	System of risk management in Republic of Macedonia

Discussion

PIFCD

	12.00 – 12:30
	Corruption risk assessment in public institutions – self assessment approach 

RAI

	12.30 – 13.30
	Lunch 

	13.30 - 14.30
	Working group session 1:
· identification of corruption prone areas and processes
· identification of corruption risks
RAI

	14.30 - 14.45
	Coffee break

	14.45 - 15.30
	Case Study 1

RAI

	15:30 - 16.00
	
Discussion and wrap-up of the 1st day




	Time
	Topic

	9.30 - 11.00
	Working group session 2: 

Identification of corruption prone areas, processes, risks, risk factors; analysis of existing measures for managing corruption risks; determination of risks intensity; identification and formulation of future measures for managing corruption risks

RAI

	11.00 - 11.30
	Coffee break

	11.30 - 12.15
	Case study 2

Discussion

RAI

	12.15 – 13.45
	Working group session 3:  Based on concrete participant’s experience from their institutions

Identification of corruption prone areas, processes, risks, risk factors; analysis of existing measures for managing corruption risks; determination of risks intensity; identification and formulation of future measures for managing corruption risks

RAI

	13.45 - 14.00
	Final Session: Q&A, wrap-up, evaluation, certificate awarding 
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